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An introduction to MOPAC Evidence and Insight

Who are we? What do we do?
The |argeSt dedicated / Performance\ / ] %\
research unit of any Police analytics and Social resea_lrch o o
Force or PCC in the UK data visualisation 200 G0 "‘
Based in the - Impact and Process
e - - Tapleau Dgsl_vboards - Cost-benefit
POLICE - Crime statistics - Literature reviews/Rapid
for many years - Problem profiles Evidence Assessments
Moved to J .
’, Putting evidence /
- M 0 P A C - oo at the centre of
2 in 2014 policy...
/

\ Survey design, Academic ’

% 22 @ é’b implementation liaison and v

- —— and anaIYSis partnership
specialist staff | = = =
including Conducting analysis - Public Attitude Survey - Partnership conferences
psychologists and anchored in and - User Satisfaction Survey - Data Deep Dives
\ criminologists J informing the - Public consultations - Co-authoring & advising
Police & Crime Plan \ /
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Opportunities in Police Data: An obliquely hidden goldmine

A data goldmine exists .... But who knows about it ?
Lack of clear descriptions and access routes.

- Crime Recording Information System (CRIS) — primary crime reporting
system. Flags, Victim, witness, suspect, dates, location, venue...

- Computer Aided Dispatch (CAD) — Calls into the Police, attendance,
demand...

- MERLIN - vulnerable adults and children, missing people...

- Stops database — Stop and Search, Stop and account, aggregate and
individual levels...

- NSPIS — custody system, demand, custody suite information...

- PNC — All offending history, includes disposals...

Don’t need to the interested in policing ...
....to want to use police data....

https://sas-space.sas.ac.uk/6232/1/Paul Dawson and Elizabeth Stanko Best kept secret%28s%29 of evidence based policing LIM.pdf

Challenge the culture, seek to
drive new behaviours ....

Can the usage be embedded
into everyday practice

Active use or Decision
making (i.e., boards,
teams)

i original
I research
"""""""""""""""" Layer on theoretical

unpinning / how best

Context, conceptualisation
to use the data

Frameworks, logic models
Knowing what
data is
available...

i.e., Scanning police data,
performance data or literature

Confidence (Public Attitude Survey)
Satisfaction (User Satisfaction Survey)
Self generated data from our evaluations

Layer on theoretic conceptualisations to
seek organisational drive

Top level of many of these are published. Data Quality... Totally dependant
upon accurate completion. These are not promoted, very few people know,
unless officers themselves... Do not work with the data as ‘gospel’... Work
with the caveats — an organisational record.
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You don’t need to be interested in polcing to want to us police data. 

https://sas-space.sas.ac.uk/6232/1/Paul_Dawson_and_Elizabeth_Stanko_Best_kept_secret(s)_of_evidence_based_policing_LIM.pdf
https://sas-space.sas.ac.uk/6232/1/Paul_Dawson_and_Elizabeth_Stanko_Best_kept_secret(s)_of_evidence_based_policing_LIM.pdf
https://sas-space.sas.ac.uk/6232/1/Paul_Dawson_and_Elizabeth_Stanko_Best_kept_secret(s)_of_evidence_based_policing_LIM.pdf

Social Research & Evaluation

« Both conducting evaluations as well as organisational embedding

» Lots of types and methodologies... no right answer as to which to
use... but there are wrong ways.

« ‘Evaluation’ and ‘performance ‘ are closely related. They go
together very, very well...
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MOPAC has a focus upon evaluation ... Both practically

4 )

* A randomised control trial of Body Worn Video: 450 cameras across MPS
Nearly 40 evaluations complete or in current process teams, main findings outlined a reduction in complaints and allegations (down by

. . . 33%); public opinion very positive to the innovation. Many challenges in the data
since 2015. Wide range — from small results analysis to (matching, systems etc...)

more complex https://www.london.gov.uk/sites/default/files/bwv_report nov 2015.pdf

)

| use a broad menu of ‘process’ ‘performance’, ‘impact’
and ‘economic’ evaluations ...

/ Analytics into the London ‘Gangs Matrix’ — examination of over 5000 gang \
individuals over the previous 5 years. Understanding impact of a

...Decision making based on many factors — evidence retrospective, pan London, scheme with selection bias... Worked with UCL to
base, design, implementation, throughout, ....

develop new means of exploring success — pulling in offending, victimisation,
Stop and search (before/during/after the scheme)

\ https://www.london.gov.uk/sites/default/files/gangs_matrix_review_-_final.pdf j

Thinking Professionals - A tool to Support Evidence Based Working

This interactive tool is for all those practitioners interested in evidence based thinking and research generation. Itis split into two broad areas - the first seeks to take people through the research journey, step by step
(from understanding whot the prablem is to contributing to the evidence base), preseating tips and learning ot each step

The second broad area complements this journey and presents a series of frequently asked questions with the specific aim to support research/evaluation decision making. These take individuals through a series of in-
depth questions that ascertain in each instance, what research may or may not be possibie given o variety of circumstonces, all the oy to tentative costs of different research approaches.

A quasi-experimental evaluation into offender management. \

This tool does nor expect you to be an expert in conducting research. Itis aimed at a variety of staff, be this policy makers, operational staff, analysts, researchers and foners of research. Regardless of role, the
main qudience the guide has been developed for share one common interest - the need to be evidence bosed.

An 11 million pound, two year initiative on the most prolific offenders.
Comparison group developed and matched at a borough and ward level
Slick here to go through (matched qn populatlc_)n, dru'g crime, acquisitive crime, deprlvat'lon, age of

population, education, prison releases). Results showed No impact.

At any stage within this tool - press the home signif o @ = to return to this page.

Implementation, implementation, implementation! Don’t want good
I want to know how to explore Help me explore Help me explore Help me expiore

THE BACKGROUND OF A PROBLEM WHY SOMETHING HAS HAPPENED IF SOMETHING WORKS OR NOT IF SOMETHING IS VALUE FOR resea rch on bad Schemes.

If you have any questions please contact: evidenc

pac.london.gov.uk

This tool was developed by MOPAC Evidence and Insight in order to better enable conversations around evaluations and
analytics. For more information about the work of MOPAC Evidence & Insight please see:

_info_item_-_diamond_year2_final_120411.pdf

\ https://www.london.gov.uk/sites/default/files/slp_reducing_reoffending_board_-_may_2011_- /

/b i JIcis d-cris o rch
tp a P

_ _
https://www.london.gov.uk/sites/default/fil

es/final_evaluation_tool.xlsm MAYOR OF LONDON

OFFICE FOR POLICING AND CRIME

Adapted/Translated by permission from Springer Nature: Springer briefs in Criminology, Influencing Programme Integrity from the Inside and Widening the Conversation Outside. In: Palice Use of Research Evidence.
SpringerBriefs in Criminology. Springer; Stanko E.A, Dawson P. (2016) COPYRIGHT 2016
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 The development of IOM can be tracked back to such initiatives as the Street Crime Initiative, Persistent Offender Programme, Prolific and other Priority Offender programme, Drug Intervention Programme all of which were supported by a variety of research findings. 
 Police & Crime Plan
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https://www.london.gov.uk/sites/default/files/bwv_report_nov_2015.pdf

... and in embedding into the organisation What initiatives should be

prioritised for this most
robust analytics?

Decision making criterii

(cost, innovation,
vulnerability).

MOPAC has strong role as a commissioner of services. In 2012/13
MOPAC commissioning budget was £23.6m:; this has grown to a budget
of £53.6 in 19/20. Is this spend evidence based? What is it delivering?

For a minority we can know this through evaluation - but it is simply not

possible to ‘evaluate’ everything robusty. |} frororooeeoeoeoooio oo Has to be

implemented well to
get here

A conversation of where to prioritise evaluation resource.... and embed a
wider evidence based / systematic approach throughout the wider
commissioning journey.

Most active evaluation will
focus on performance/
results analysis and/or

15m pounds on VAWG funding. We developed problem profiles, evidence understanding of process.

base questions for bidders to answer, bidders to complete logic models,
set KPls...

Time and resources increase

All contracts/initiatives to have a minimum ask of
basic data capture —in terms of documenting
deliverables (inputs, activities, spend, outcomes, key

Provide wider training with policy and those who are receiving monies,
critical friendship and support, development of tools...

/ dates...). Y
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Wider research - The London Rape Review

Aim: to develop a comprehensive picture of reported rape in

London and develop insights...

Coding of all rape allegations made to the
MPS in April 2016 (a sample size of 501).

146 variables coded across five broad areas:

Victim Characteristics
Perpetrator Characteristics
Offence Circumstances
Procedural Characteristics
Case Outcome

89% victims female

41 % victims presented with a mental health need

28% of allegations overlapped with Domestic Abuse
29% suspects had a prior police record

23% of victims/survivors were recorded as having an injury
7% of suspects were a complete stranger

On average, 18 months from initial reporting to trial outcome.

Allegation made by Victim(s) = 501

No Crime (1%, n=3), Rape Not /
Confirmed (10%, n=50), Rape
Contradictory Evidence (6%, n=29)

Case Classified as a Crime = 84%

(n=419)

Victim Suspect Identified = 67% (n=281)
Withdrawal =
58% (n=244) —

Police decision
to NFA = 29%
(n=123)

Suspect Arrested = 36% (n=151)

Submitted to the CPS = 14% (n=60)

—

CPS decision ) )

to NFA = 6% Sanction Detection

(n=27) T Of the 36 cases
CPS Decision to Charge = 9% (n=36)charged by the

CPS, 64%
Of the 23 cases that reached Proceed to Trial = 6% (n=23) reached trial
trial, 64% ended in a guilty
verdict: 3% of cases overall

Guilty = 3% (n=14) Not Guilty = 2% (n=8)

Disadvantages and shortcomings

« Police system (CRIS) not designed as a
research tool (only what's documented, not
always mandatory, capture for policing
purposes, walls of text)

DF LONDON

OLICING AND CRIME
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Rape review - can we explore attrition in more detail?

Statistical analysis enables us to explore the predictors of certain specific outcomes (where
numbers allow)... Two outcomes were further investigated in this manner:

* Victim Withdrawal (244 cases)
* Police No Further Action (NFA) (123 cases)

The strongest predictors of both victim withdrawal and police NFA were procedural characteristics.

Police NFAwas U
more likely
when:;

- Evidence casts doubt
(x7 times)

What makes
attrition more or
less likely...

Victims are less
likely to withdraw
when;

Police NFA was
less likely when:

- Participated in video
recorded interview (x6
times)

Victims are
more likely to
withdraw when:

- Inconsistent victim
account (x7 times)

- Victim was under 18 (x3
times)

- Suspect was family

member (x4 times) - no forensic opportunities

(x5 times)

- Suspectinvolved in another
rape (x8 times)

- Multiple OICs (x8)

- Early evidence kit used
(X2 times)

- Sought CPS advice (x10) /

v MAYOR OF LONDON

- Reported via the
DASH (x3 more)




Draw new insights based on police data ...

Exploring those arrests in the London disorder of 2011

. After the London disorder of summer 2011, we explored public
confidence; geography of the violence, the criminal backgrounds of

those individuals arrested, links to gangs, Stop and Searches history...

. Learn more about those arrested... merged variety of data (CRIS,
PNC, Stops) over 3000 individuals.

. 71% of arrestees had a previous conviction, caution, warning or
reprimand prior the disorder offence.

. Arrestees began their criminal activity at a relatively early age, 41 per
cent (of those with a previous sanction) had first been sanctioned
before their 16t birthday, and 68 per cent before their 18,

. Only 36 per cent had received their most recent sanction in the year
prior to the disorder.

. 19 per cent of arrestees were related to gangs (these were more likely
to have previous criminality, started offending earlier etc.)

. Those with previous criminality, gang members and those with
criminality in the year prior the disorder were the most likely to be
stopped and searched.

Exploring Mental health through police data

Subsequent to the death of Sean Rigg, an Independent commission
established by Lord Victor Adebowale. We developed a problem profile,
interrogation of numerous police data systems, supported by surveys and
wider academic literature to contextualise the results. Data explored included:

* Results demonstrated a heavy and rising demand - on average 165 calls
per day involving mental health with clear borough variation.

« Out of the total of 231 taser deployments between September 2011 and
August 2012, just over a third were linked to mental health in some way.

* The use of custody as a Place of Safety was explored, only in a minority of
cases (e.g. in 3 years only .02% (n=258) of all detainments).

» Criminal profile of individuals with a mental health flag.
» Police Staff Surveys revealed perceived inadequate training.

» Surveys with wider police workers - gaps in terms of appropriate access to
mental health partners.

» Our ability to scrutinise data sources was hindered due to a lack of rigorous
data collection and capture. Indeed - we encountered paper forms that
were being used to document important information.

Quality of much of the captured data was not empowering easy insights.
Wider learning around bringing together performance analysts and
social researchers.

https://academic.oup.com/policing/article/7/1/3/1446441

https://www.springer.com/gp/book/9783319206479

MAYOR OF LONDON
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Monitoring of public opinion

Public perceptions are key to British policing — from Peelian
principles to promoting active citizenship.

MPS and then MOPAC has two surveys that seek to reflect these
viewpoints for Londoners and victims of crime.

These surveys contribute heavily to our insights and understanding
across many issues and there are opportunities to use these surveys
more in the day to day learning and management of business

) &

¢

) &
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About MOPAC’s Surveys...

The Public Attitude Survey

All residential
addresses in
London eligible.

\\
12,800 Londoners 1l S —=
per year. LA~

400 interviews in every

~

—
—

/R
2=

13,000 victims of
crime per year.

The User Satisfaction Survey

Victims of volume crimes: -+
i i ooono
burglary, vehicle crime, R

assault, robbery or hate
crime.

Interviewed 6 to 12

weeks after they

reported to police.
40 questions,

London Borough per year -
150 questions, Face-to-face

weighted to be
representative.
interviews conducted in residents’
homes.

Local crime
issues &
priorities

Perceptions
of the
police

Social cohesion
& active

Kcitizenship

=0

/Survey focuses on perceptions of local crime and policing...

Confidence
& trustin
police

%>

Personal
experiences

Interviews conducted
over the telephone.

of crime

)

vaith police

Survey focuses on experience of the police...
Police S
response treatment
time
nitial N7 Police
contact —-D-— actions & y Ove‘rall
investigation experience

!

MAYOR OF LONDON

OFFICE FOR POLICING AND CRIME



Proportion Completely-Very-airly Satisfied

Learning from the USS on victims within London ...

-

- J

After a period of stability, victim satisfaction began to
decline from 16/17.

Currently satisfaction with overall service is at 66%.

Overall Satisfaction and satisfaction within service areas
Rolling 12 months per point

79%

After the introduction of Total Victim Care (TVC) there was
an uplift in satisfaction performance across all areas. This
held steady for 3 years, but fell during FY 16-17 thru FY 18-
19, and continues for R12 to Q1 19-20.

The fidence intervals iated with this data are approximately 0.7 percentage points per data point

57%

=Ease of Contact = Police Actions e Follow Up Treatment e Overall Satisfaction

FY 12-13 FY 13-14 FY 14-15 FY 15-16 FY 16-17 FY 17-18 FY 18-19 R12to Q1 19-20

\

What drives satisfaction?

Ease of contact: timeliness in contact method, succeeding first time.
Police Actions: reassurance, providing a crime number and telling people
what would happen.

Follow up: written confirmation of report, updates/notifications.
Treatment: being taken seriously and being communicated with clearly.

*Data from the User Satisfaction Survey FY 18-19.

What'’s driving this decline?

A deep dive into the recent decline identified the following three factors as important:

Increase in

Interplay

between police telephone & Some evidence
resources, crime online handling of genuine
O Gl = — how received deterioration in
impacts on by victims service delivery —
service USS driver

questions

Victims reporting via TDIU are... N

- Less satisfied than other victims (56% vs. 67%) (((

- Less likely to feel vulnerable (51% vs. 59%) BUT
- Less likely to have vulnerability identified (if vulnerable) (62% vs. 75%)
- Less likely to feel reassured (56% vs. 69%)
K Less likely to be given the opportunity to provide a victim personal statement (38% vs. 48%) /

The importance of / Reassurance is key to satisfaction. \
managing expectations... This is true for all victims, but particularly

plays out with more vulnerable groups...
98% satisfaction if exceeded, 90%

if met, 28% if below. - Victims with a Mental Health Issue are less satisfied*
o _ (60% vs. 67%)
This highlights the importance of - Repeat victims less satisfied* (58% vs. 68%)

communication to public more - Vulnerability needs identified and dealt with* (84%
generally about the victim \ vs. 35%) /

journey.

IMAYOR OF LONDON
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... good process is more important than ‘an outcome’

Overall satisfaction by number of key 7 elements /When 6-7 elements* !‘!
This applies to of service delivery and detection status / °fda I‘?""dse’ vice - m

ALL victims, even L00%% € l;/ery n\;vere . .
those whom are ’ present... ' -
vulnerable! 90% ...there was only a - .
marginal difference . ) !

° 80% around satisfaction
= ? between whether the [ -
/ 'ﬁ crime was detected . .
...However, v /0% (95% satisfied) or _ :
satisfaction was 3 (LIS EE) (R __|

significantly lower R

\ satisfied). /

where there was a

poor service 2 0%
delivery, regardless
of outcome 40%
\ ’ / Detected 0-4 Undetected 0-4 Detected 5-7 Undetected 5-7

e

s

*Scene investigation, explain what is happening and why, information on victim support, offered a personal impact statement, informed about restorative justice, reassured and taken

seriously. MAYOR OF LONDON

*Data from the User Satisfaction Survey FY 18-19. OFFICE FOR POLICING AND CRIME



A spotlight on Inequalities in Public Perceptions...

Londoners from a Black or Mixed Ethnic
Background tend to have more negative
perceptions of the police.

0,°.0

Gaps seen for Black Londoners are
predominantly driven by Black
Caribbean residents,

e.g. -23 pp. gap in fair treatment.

This pattern goes wider:

- Trust in the Metropolitan Police Service
(-28 pp.)
- Support Stop and Search (-16 pp.)

- Willing to help police by providing info
(-15 pp.)

r Arab

Asian Pakistani

Asian Bangladeshi

Other Asian (inc. Chinese)
Black African
Black Caribbean

White Non British/Irish,
+7%

White British, White Irish,
+2% +2%

"The Metropolitan Police is an Organisation that

Mixed,
-10%

I can Trust."

MPS Weighted Average: 84%

+1%

Asian Indian,

. Fair L Listen to Informed Contact ward Good Job
Relied on Dealing issues .

treatment concerns local officer Local
Weighted MPS result 73% 76% 65% 69% 38% 13% 62%
White British -3% -1% -2% -1% 3% 3% 1%

White Irish 1% -2% 0% -3% 3%

White Other (Non British/Irish) -3% -4%

Mixed
Asian Indian

Other Asian (inc. Chinese),

Asian Bangladeshi,

+1%

Asian Pakistani,
-4%

+6%

Black African,

Arab,

Black Caribbean,

-28%

NDON

.ND CRIME



Performance analytics and data visualisation
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Measuring the things that matter...

A key aspect for the Mayor and Deputy Mayor was what success is for the MPS...?

Previously MOPAC had six blanket numerical targets — these were the ‘measure’ of MPS in view of the Mayor. i.e.,: -
there was a 20% reduction in key volume crime types (MOPAC 7) (no vulnerability / high harm and even if you didn’t
present problem in the areas).

Potential negative impacts of numerical target setting.

Chasing figures? Gaming of system? Impacted heavily by any recording changes.
What gets measured gets done? Performance cultures? Quality of recording?
Perverse incentives? Cause for concern and anxiety for staff? Harm a learning culture?

Certain crimes reducing by a set percentage doesn’t mean overall the service is 'good’!

My role — bring a more sophisticated conversation through the data
1.Move beyond purely ‘crime' and targets and enable local decision making.
2.Raise the profile of Higher Harm offences and repeat victimisation.
3.Consider issues around tackling inequality and vulnerability.

4.Ensure victim voices are core.

5.Incorporate Londoners experiences and perceptions into defining success.
MAYOR OF LONDON

OFFICE FOR POLICING AND CRIME



An innovative Performance framework ...

Mandator i i i
A Safer London y Action plans & problem solving IS_Ie)EuaCI: (?ffen(éehs.,ldD;)mes'ilE Al?u.ste:c_
: Trajectory and monitoring ate Lrime, Lhild >exual Exploitation,
High Harm Weapon based (Knife & Gun)
A focus on volume Some volume may g0 up
. riorities ictimisati
and hlgh harm P Repeat victimisation decrease
priorities ASB plus Provision of tools (borough & ward: rank, trends, peaks) ' Local priority may be evidenced by:
(MOPAC in consultation Problem splving action plans (locally driven, Theft (from MV, shops, person), Non DA
ith 4 | Two volume geographically focused (i.e., vulnerable areas). VWI, Common Assault, Harassment,
with MPS and Loca Annually refreshed Burglary dwelling, Criminal Damage,
Authorities) Priorities Robbery person

Active monitoring & reporting — looking for improvements within:
A Better Police eVictim Satisfaction with police service (MOPAC's User Satisfaction Survey)

Service for London eImprove public perceptions towards the police (MOPAC's Public Attitude Survey)

eChallenge the inequalities in Satisfaction & public perceptions (i.e., BAME present lower perceptions)

(MPS) *More representative Police workforce (More BAME/ More female recruitment)
* Police officers/staff treated with fairness and respect by colleagues (MPS Staff Survey)
A Better CJS for Active monitoring & reporting — looking for improvements within:
London e Reduce offending behaviours of targeted cohorts (i.e., offending, frequency, severity)
e Better service for victims (i.e., VCOP compliance — victims kept informed and referred to services)
(C_IS / MPS)  Improve victim satisfaction with the service they receive through the courts (new survey for London)

MOPAC will continue to routinely monitor all recorded crime & ensure action |
R JdB LONDON

OFFICE FOR POLICING AND CRIME



Data driven conversations, transparency and oversight

Multitude of Public dashboards linked to priorities.

Enabling data driven conversations, transparency and oversight.

1. Choose offence type
Common Assault Offs -

2. Choose Borough
Lewisham -

Volume of crime Ongoing Trends Offence Peaks

Control Chart Rolling 12 month

217 2,421
1,582
j ‘ T — e

AN A 7\

133

S et e e e e M e w s B B ey e eg e e e s w4 o i m o W
SHO0HYYEANONIIISEYEYEYSY JdY 9NN 322 YyYyseyy
55 S 855 88550855 855 E 8558 % £5 58 8§55 2855 S5 8 558 %55 8%
2 2ndz2hdzaS823A82 34822428 228 ad2 3 sd823 822488232438

Lewisham - Ward crime volumes
Ward monthly trends

Ward Rolling 12 Month Trends

/’\2396

Measuring the things that matter

MOPAC performance framework >>

Oﬂearmenmstlrrwrﬂnt nolas of MOPAC s 1o overses the MP"am:lprmsmmnyln l)eephg London safe and dellvering on e ComeT
pfonMance 3 new frAamework has becn daveloped -

and Crime Plan. To overses
discussion of suceess. The balow presents the key measures:

Choose borough
MPS
High Harm Crime

W\J,/

— |-

Sep 14 Mar 15 Sep 15 Mar 16 Sep 16 Mar 17

[ P —— PP .

Eun crime and domestic abuse confnued o Increase ounng July “17. ...Ilg'rl
recuction in other high harmm cimes can be sean, wilumeas remain high

Repeat Victims

MOPAC |s working with the MPS bo analyse repeat vicimisation In London
and define how the Police & Crime Plan's prioriies In mis area will b
measured

Pubilic Perceptions

% Agree Lomdon BAME Gap
Wictim Satisfaction 5 BT
Know how o contact your local team O.2%
Listen to the concemns 2 T
Dealing with the things that matter 2.1%
Local informaticn provision 0. 3%
Police can ba relied upon 0.2%
Treat ewerpone fairly r N
Lacal police do-a good job [P 4.39%

MP“IBSUHE ramain mmﬂﬁﬂ I:EtUEEﬂ e BAME and whibe
o 4% for
gnu-djnb

Information supplied to victims (6 months vs Cument mornthy

Arrest of Mon-Court Suspact Suspoct
Sumpact Disposal a_r.:-;nc Foleasod wictim Update

s T1%

TIH goag
IIEH | IIIIII

Compilance with e Wictims code remains siaady SCross Most Mmeasures.

commitmenis In the Police
goes beyond blunt measures and tangets into 3 more sophisticated

Volume Priorities - Count Increasing or Decreasing

“ Launch of FACP

Jana? dan 18 Jan a3 danzo fanzl

During the most recent 1.2 month period 18 of the &7 chosen volume prionies
hawe decreased across London comparsd bo the previous rolling 12 months.

Chosen Volume Priorities

'__M/\_f\_/wﬂ.ms

5,528 I
[
Jam 14 Jam1s lan 16 Jam17 Jan 18 Jan 19
Each borough has salected 2 volume priceities. During June "17 these have
Increased by nearty 700 offences In total across London.

Click to view borough crime priorities ==

All Crime & ASB

ZrEsT |

i
Febld Augils Fab 15 Aug 1S Fab 16 Aug 16 Fad 17 Augilv¥
Il 2 cime M ~=s

ASH calls have Increased during July “17, owarall crime has also increased
comparad 1o Jun 17 by over 4,000 off2nces.

Il il i 53% of
Eﬁgre:segltame & Fair Police Workforce k
N eved anly) treated with
28.2% ¢ 2 falmess by
2 collzagues
23 3%
1
1E.T% 18.2%
2014015 2015/16 2016/17
Il increase BAME police recruits I ircrease Female polices recruits:

The MPS have Incr2ased thelr recruliment of BAME and femalke ofMeans over
the Iatest period companed to the same pertod Iast year.

MAYOR OF LONDON

OFFICE FOR POLglNG AND CRIME



And finally...




Find your voice, your allies and a thick skin...

An evaluation of the Diamond
Initiative: year two findings

We made our name in challenging from within
(politely).... Upholding research integrity (i.e., honest

reporting... delivering negative findings) can sometimes
be bruising...

Group Violence

Intervention London:
An Evaluation of the Shield Pilot

Sometimes results can be seen as ‘risky’

How does an organisation learn from challenging

December 2016
Tom Davies, Lynne Grossmith & Paul Dawson
MOPAC Evidence and Insight

findings?

Wider receptivity of the culture

Police Now Cohort 1
Final Evaluation Report

Find your data allies and work with those that get it.
It can sometimes take years for this to happen

MAYOR OF LONDON
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Final reflections and good luck...

Proud of the craft of analytics
Not perfect - but at MOPAC we have a motivated majority

Moved beyond analysis (policy and programme design and now links into policy & programme

design (working with Directors and Deputy Mayor)
Genuine influence
E&I are still evolving... moving from individual to organisational approaches

Evidence won’t root from the periphery. Not from individual projects. Not from external

universities. All are welcome — but change should be driven from inside.

Analysts have a role — more so than they may realise to shape the conversation....

MAYOR OF LONDON
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Appendix
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Blurring different analytic skill-sets ...

| have a multi-disciplinary team skill
set across the team (where

available).

Individuals have a main area, but
encouraged to blend into other
crafts.

More tools, more strings, more

options...

Transferability of these crafts!
If you can document performance
information — with some minor
tinkering, this can become

evaluation...

Evaluation
Performanf."jwey skills
analysis
Efficiency Social
analysis research
Crime & Intel
analysis

MAYOR OF LONDON
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Telling stories with data

Victims and offenders of knife crime are most often male, BAME
and under the age of 25

Example 1: whole data approach to Knife crime Londoners’ perceptions of knife crime are increasing

= Incresse in oversll crime recorded by polics inyesrto December 17 - EEW (+13.3%] and Londan [+7.2%)

Knife crime & 8 netionsl and long term issuse, rising from 2014,
Enife crime rose steeply within 2047: England & Wales (+22%), Londgon (+30.7%]).
An increase in Londan knifie homicides: 57 in the 12 maonths to May 18 (31%, n=36, aged undsr 23]

This rumber of knife homicices iz highar than the previous two years (71snd 63 respectively].

Quaitarty Naife Crims Lisag) Term Tranids

MAYOR OF LONDOMN

Knife crime is not just increasing in the high volume boroughs

*  Merksd borsugh venistion in Enife erime

33 Larsdan bemeugha hovs acen 2mms kind
ring the leat 17 mamsta

* Momtof
=F imzrmmas in ez v

* Smwtees @ serEtiy St srsing e highsrtwslums
F mz e witkin Lamden Sxlimmens iy Seen
Memtom e=d Heringay.

*  Howoves, oy Yow wolume® 5
perrcmiags icreaxcri= knis oms .., Sutton
[+57.6%), Hevering (+39.75%), Kingaton upss
Thames (+32.6%) end Kensingtes & Chohbes
(+22.2%).

*  Thagesiem i shaasen for kaifc orims with injerr
B [(+44 852) md Creemmich (<21 79%) ca=
join Hevering (+37.3%) with lerge perccntege

MAYOR OF LONDON

A Safer London local decision making — evidence based

T E e Trreep——

de 7 of 7 [T#

Accund » guarter(36%) oF sdelt Lendonen” curortly fodl
knife erime @ 6 prebiem in ther loed era

For FY 17-18, the highot scault e
erime: 37K end the lawsst in Bemst enifs o

e o2 bz yer, 15 barmupis fevs ame an inermms i
pereiving knires £3.8 groblem in theirans

Fulbicpwazioaed eficmete g azskhs
£

o A—— R —
i oa PR -

—————————————————————,
/h:-nll: from MOPAL » Youth Voice Smrecy \\

!

7.E22 youtha sged botwecen T1-16) !

25 fod “progic comeing keiver” @ o
prebilem in e e by e

125 focling “pooghe cemying kniver” b 0 g
preblem in thair add

25 amying thay ‘eow asmeanc whe bma
sz e it gz

5% 4ol ua they havs ‘over foht raaencd 42
zmrmy = lemife et e

3% scdd wa thet thoy hevs pemenely camizd |
& knik s

surber o kenife mrime offonema on everege compensd = the 10X keaxt radocreble. For Krife crime with njery
oo incroascy to 5 timecs the voleme.
formugta ers dagreperticneicly impected by 1 or 1 wada.

Hilingaan -

MAYOR OF LONDON

Knfe o sime prase <eabilitiza, which sfan kring thar s guler somtmss with asnvicsa. Bvidones
demtfize renge =ying Baemi- 2, & lmwamseesszez iz Beskgrmun, edveras childhesd cxpercness,
citeom o, wibatnecs shuac, dimusnay, imgubivity, school cachaion, cxpcasrs tavislencs, aasd bdstios,

previeus victimismtion enz nepstvs fom by ieiona. Foar metia, power end presssias the fstars

Wictims:
*  Knifz cima and knifa cima with Inry victims share: similer damographics - spprodmatehy ha¥ baing
undar 25; haif IdantHiad 25 BAME; and m3jarity mala (BO0%).

‘Offenders:

= Similar pattemn for offendars of bath Knitfz cime and knife orima witth Injury - balf of zll affendars baing
undar 25 and 8% baing male; atthough 3 greatar propertion were classifizd a5 BAME (E3%].

Knife homiclde dispraportlonately affects young, black males In Londen:

*  In slmasct two thisds of lknife homicida (Ea%, ne 43) bath tha victim and tha perzan procaedad against

shared the ssme demegraphic [young, bladk males).

*¥oung {under 25] African-Carfbbasn males mads up 41% @1 of 73 victims) of Landan knifa homiddes

In 207 [axchuding tarranist & domastic offancas] and yat onby maks up 3.0% of tha Landon population.

MAYOR OF LONDOM

Knife Crime — a lot is known around “what works”

The impartance of an cvidcncs beac - that i, o thar prebiem, ws $ic oaderss

B3z =nd dzape implemens she inibatien wel| en mar by 2 ezhime

5§

mrmmdl emnilen

Partacrahip werking @ koy = 2l
accisl aorvic end commsni

Hzglth Apgrasch end peiing ioea’ o enfosssmert, boats, cdacstion,
ez boon shown to o cfoctar.

Educstion =nd skills bascd sppresches - sozsfiz v 2 2z proantion s s masimieg mim
f=gritve Bcheviourd Thempy regert wwemmn teekding viskenes, trupnay and egarsmion.

Familty focuscd peogm mmo - horme visity, gorost Swinisg end fomily thomgy bove bocn abown 1o be cfectie i

provemting yauth vizknsz

and

. But & weapen of chai
within semisst of nosda,

Tackling wider ixsuca of intzrpersansl vieknes — the knifs 3 2ot the e o
thizszubd charge Apgrosches et foaa o tecking the midsr intorpeacns v
wvumreslm e pressstios fesmza an e s

S N

Wha delivers céucation programnca ia srecisl - graferashy theas wha ca- znpags el with y3ung peapls e
+ hawe dircct cxposicacs of knifc cime, cither 028 porpctstar, victin, family or community mermher

There is no cvidenee for knife smncatics slone, or “boot campa” or other siock programmes beving
*x wcccas im reducing knif crime — o.g. Soored Sereight.
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Better — we can also create the comparison groups

The London Gangs Matrix provided many challenges that made the comparison groups very
hard to identify: Pan London (no-where within London without Matrix individuals); Historic

(previous 6 years of individuals with differing start and end dates); variation in selection
(borough variation and staff involvement in selection).

Graph 5: Proportion sanctioned by month (within-group reference point shuffle)

0.14 1 —— Observed
——— Shuffled

0.12 -

k5

c 0.10 -

2

©

S 0.08 -

w :

5 i

£ 0.06 - :

O {

o :

8 "

& 0.04 - |

— Pre Matrix Inclusion During (on Matrix) Post Matrix Removal

0-00 Ll L 1 T 1 1 i 1 1 1 1 L 1 1 1 1 1 ] ; | | | 1 1
S 2 L 8P T EYT E N ES T g9 40IT9EEEEE
B O R T - A~ A L L & & w w B @ 2 %% %
(] Q (] ] o ] — = H ) W ) Q 1] @ Q wu n £ b h = w0 w w0
£ £ ¢ 2 5 526 06 £ £ £ ¢ ¢ 2 g5 5306 6 £ £ £
© 0 © ©o e © © © 6 6 6 © © o0 ©O

Month Month

MAYOR OF LONDON

OFFICE FOR POLICING AND CRIME



Our RCT on Body Worn video

MOPAC, MPS and the College of Policing (CoP) conducted (until recently) he largest urban Randomised Control Trial
(RCT) of Body Worn Video (BWYV) to date. Previously promising results from other police forces — albeit much smaller.

Approximately 450 available cameras split across Findings ...

response teams within10 boroughs . Can reduce complaints

Emergency response teams selected for the pilot as they - Reduces allegations against police by 33%
enable BWYV to be deployed in a wide variety of situations and

will make the admin and back office functions more - D RliFe e S0 e FTGLSET O SIS S0 SEEehes

standardised/cheaper. * No difference on how the police interact with the public
10 Boroughs identified through analysis, those with high rates of | | * No difference in likelihood of an arrest for violent crime
our primary outcomes. » Public opinion very positive to the innovation.

Within these, 2 teams per borough to receive cameras and 3
teams in the control group. Teams randomly selected.

Report
https://www.london.gov.uk/sites/defau
INTERVENTION It/files/bwv report nov 2015.pdf

Population is splitinto 2 Outcomes for both

groups by random lot groups are measured

Basic design of a randomised controlled trial
(RCT). Source adapted from Cabinet Office 2012

¥ -tookingforwork = found work MAYOR OF LONDON

OFFICE FOR POLICING AND CRIME


http://policing.oxfordjournals.org/cgi/reprint/pat015?ijkey=H8Ir9jVeV4ZTpL7&keytype=ref
http://policing.oxfordjournals.org/cgi/reprint/pat015?ijkey=H8Ir9jVeV4ZTpL7&keytype=ref

Evaluating Offender Management

Background _ _ Resul_ts |
'Diamond' was an 11 million pound, two year Offender Management Wefound no evidence of impact of Diamond on reofiending

initiative run in 6 London boroughs 2008-10. It was advertised as S0 b Ml M RIS (0 ST CEiiie, el (Sl
'successful’ before publication of the evaluation! offenders in similar areas) over a 12 month reconviction analysis.

This examined: reoffending, severity, speed to offending & frequency —

It offered an integrated approach to managing short sentence offenders in no differences found.

some of London's most challenging areas. Our evaluation is recognised as

a touchstone in the evaluation of offender management initiatives. Matching was done at a borough and ward level (matched on

population, drug crime, acquisitive crime, deprivation, age of population,

The evaluation included offender interviews, staff interviews, on-line education, prison releases).

surveys, criminal career analysis, generation of a statistically matched

control group and economic analysis. Wider Iearning
* These were not popular findings.
Average offences per month * Implementation, implementation, implementation! Don’t want good
. Crime drops after research on bad schemes. My biggest headache. Only 1 good scheme!
pre and pOSt. Diamond Diamond... but so * | always talk about this — bore staff at work.
Diamond start does the contro] *Risks of conducting evaluations — can be seen as risky with negative results.

groups crime!

0.4 4

* How do we learn from bad news? Is a learning culture in place? This can be
difficult to take sometimes... but essential.

0.3

* Value of the control group — without we'd have thought Diamond was a
success!

0.2 4

0.1 4

* Perception to Diamond — we had wrecked careers... Actually it was the
opposite and we were able to lay the groundwork for future offender
management in London...

* Even through negative findings — eventually - Diamond learning is helping
to shape the future of IOM in London.

Diamond was discussed in...
1. The House of Commons

2. Channel 4 news MAYOR OF LONDON

3. The Sun newspaper OFFICE FOR POLICING AND CRIME
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