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“How can data analyses best be communicated to decision-makers? 
Visualising – Distilling – Influencing” 

 
Panel Session 

 
Views from Juan Mateos-Garcia (Nesta) 

Recently, I have participated in several conferences and events discussing the 
application of data in many different sectors – Including marketing, digital industries 
and creative industries. In all of these events, people are discussing the opportunities 
to create value through data-driven innovation, including the identification of new 
opportunities, improvements in efficiency, and developing new products. Everyone is 
also talking about the difficulties accessing the talent who can do this kind of work. 

The perfect data analyst: Throughout the DUG meeting, we heard about the 

knowledge, skills and competences required in data analysts. They include 
programming, analysis, domain knowledge, business nous and creativity and design 
skills. People with that profile are however proving hard to find, so much so they are 
referred to as "unicorns." Nesta has been doing research to evidence the severity of 
the skills shortages, and put forward policies to address them. 

Managing data talent: Businesses like those attending the DUG meeting have been 

developing strategies and implementing practices to create value from data in the 
face of intense skills shortages – this requires building teams of data analysts with 
complementary skills, placing them in the right part of the organisation, and 
developing processes and building capability in other parts of the business to help 
them use insights from data analysis (including visualisations) – we touched on some 
of these issues in the afternoon session. It is also important to acknowledge the 
creative aspects of data analysis, and manage it as such (including its downsides - 
as when data analysts become excited about a new dataset or method and lose sight 
of its function creating value inside the business). 

Education and skills: In Analytic Britain we have set out policies to address 

analytics skills shortages. This includes schools, where we are calling for more and 
better quantitative skills training in the schools’ curriculum and outside, universities, 
where we need to ensure the quality of new analytics courses, embed analytics in 
more disciplines, invest on high-end talent, and encourage more interdisciplinary 
collaboration. In the training and industry area, we call for more networking between 
people in different industries, to increase the visibility of their skills needs, and 
encourage knowledge sharing and the dissemination of good practices. 

Going forward: We are pushing forward to implement this agenda of change in 
education and skills in collaboration with organisations such as DUG. Our ultimate 
goal is to make the types of interactions, discussions that take place at DUG - 
between people in different industries, disciplines and domains (e.g. university and 
industry) – prevalent across the whole landscape of analytics skills and education in 
the UK. 
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