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We help organizations
innovate though design.



We are human centered.



Today, we’re not just designing products, 
we’re designing behaviours. 



How might we ___________?



Designers are optimists.

The tougher the challenge, 
the more interesting the solution





Consumers are nimble.
When faced with a big need, 
they find their own solutions. 



Today, they have more solutions than ever.



How might we..
build organizations that are  
as nimble as our customers?





Old English proverb:
“Never waste a crisis.”



“I think frugality drives innovation, just like other constraints do.

One of the only ways to get out of a 
tight box is to invent your way out. 

When we were [first] trying to acquire customers, we didn’t have money to spend  
on ad budgets. So we created the associates program, [which lets] any Web site  
link to us. Those things didn’t require big budgets. They required thoughtfulness 

and focus on the customer.” 

Jeff Bezos, CEO, Amazon.com



How might we..
take advantage of belt-tightening  
to inspire a culture of innovation?



6 conversations we’re having



1
Small is the new big.



Find the small changes in your product  
or service that can unlock big impact.



2
Old ingredients. New recipe.



Rethink the way you use today’s  
assets to explore new opportunities.



3
Don’t conduct a symphony. 

Play jazz.



Give the folks on the front line the  
confidence to improvise new solutions.



“..a common language around 
designing for social impact..”



4
Create the theatre not the play.



Give up a little control so more people  
can create with (or even for) you.



5
Walk in their shoes.



Spend time in their world to make  
sure you’re asking the right questions.



6
Just do it. 



Design to research. Build to think.
Fail fast. Learn faster.



Thank you.


