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“How can data analyses best be communicated to decision-makers? 
Visualising – Distilling – Influencing” 

 
Panel Session 

 
 

Views from Deborah Davies (The Co-operative) 

 

The day itself was very interesting and gave me some food for thought. On reflection, 
what struck me was that there was some key, simple points that flowed through all of 
the day. 

 

It’s vital that we recognise the importance of design, ensuring that visualisations tell 
the story and support an effective narrative. Being creative isn’t always the strong 
point of an analyst, but looking for inspiration in what others are doing & utilising the 
cross-functional support network can help this. There were some fantastic 
visualisations that James shared with us which, while good, weren’t quite as fantastic 
when they came out of R in their raw form! Sometimes seeking help from an expert is 
what’s needed to help analysis land with a thump. 

 

Focussing on the end user as really important – understanding their preconceptions 
& needs, ensuring that the way we visualise data meets these. However, having an 
open culture to ensure that Analysts know their audience well is vital. If an Analyst 
doesn’t feel that they can challenge the question being asked then they can end up 
answering the wrong question. 

 

The skills gap of decision makers in understanding data is a challenge that we need 
to face up to, but the other challenge is to foster this open culture. It’s not just a 
skillset, it’s a mind-set too – a mind-set to be open to results that challenge the 
status-quo and to help the Analyst understand the decision making process. 

 

Lastly, while there has been much talk about the skills gap in graduates, those of us 
working in industry really need to get involved and help the academic world. If we 
take some responsibility ourselves & help to foster great relationships – be it by 
visiting universities and taking to groups of students, or getting involved with Masters 
student dissertations – then together we can help develop the talent we so 
desperately need. 
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